MEMORANDUM OF UNDERSTANDING

BETWEEN

GOVERNMENT OF INDIA
DEPARTMENT OF HEAVY INDUSTRY
MINISTRY OF HEAVY INDUSTRIES
& PUBLIC ENTERPRISES

AND

ANDREW YULE GROUP

YEAR 2013-14




PART -1

VISION / MISSION AND OBJECTIVES

VISION :

To resurrect “YULE” brand in all areas of business of the group and be ready for

future by focusing on development of state of the art products through innovation.

MISSION :

= Diversify in new business areas to achieve target turnover.
« To be amongst top ten tea producers of the country in quality rating of which

at least 2 tea estates to be in top five.

OBJECTIVES :

a) Ensure steady growth in turnover and profit for achieving Mission of the

company.
i .
56]3-14
Approved by DPE/TF
Ry

b) Rs. 2000 Cr. Group Turnover by 2020.
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PART - I

Exercise of enhanced Autonomy and delegation of Powers

AYCL will be empowered with all such delegated powers as are given {0 MOU

signing Companies from time to time .

13-14
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PART - IV

AssistancelExpectation from the Government :

1. No Budgetary support required for new Project Proposal
a. Air Separation Business
b. Small Wind Turbine : Solar-Hybrid Business

c. Enhancement of capacity & rating of transformer production unit.

2 Conversion of outstanding GOI loan of Rs. 41.52 Crs. into equity at a face value of
Rs. 2 per share and waiver of interest accrued thereon amounting to Rs. 33.43 Crs.
and frozen upto 31st March, 2012.

3. \Write off accumulated losses against GOI's equity share capital of Rs. 12.95 Crs so
as to make the balance shest representative of actual financial position.

4. In order to maintain a minimum public share holding at 10% as per SEBI's
shareholding norms, GOI after approval of present proposal, would have to divest
1.83 Cr. no. of shares and it is expected that with wiping of accumulated losses in
accounts of AYCL, it would fetch better value in the market. In addition AYCL plans

to go in for follow on public offer.
L eem————
[ Moy-2 13-14 |
\ proved by DPE/TF \
g
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PART -V

Action Plan for implementation and monitoring the MOU

AYCL undertake to submit quarterly reports on the various aspects of the
MOU within 30 days of each quarter ending June, September, December,
2013 and March, 2014.

D

The Board of Directors of AYCL will ensure monitoring of performance

against MOU targets in every meeting.

€Al

Secretary (HI) will review AYCL’s performance against MOU targets once

in six months.

-~

4 Annual evaluation of performance against MOU targets will be undertaken
by the Department of Public Enterprises.

; = (...L,,.qs

( LOL DATTA) (M. F. FAROOQUI)
Chairman & Managing Director Secretary to the Govt. of India
Andrew Yule & Company Limited Department of Heavy Industry,

Ministry of Heavy Industries &
Public Enterprises

M 13-14
pprcv‘ed by DPE/TF
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ANNEXURE-X

Self declaration/certification by AYCL

nereby certified that the targets and actual achievements in respect of financial

~=rameters have been worked out as per MoU Guidelines by adopting the norms and

(¥} ]

4=fnitions laid down in MoU Guidelines for the year 2013-14. In case, any deviation is
found at the time of appraisal of performance, DPE is free to evaluate the

Utiu

~=“ormance based on audited accounts as per MoU Guidelines. AYCL has no right

S o R

of claim in this regard.

el

Authorised Signatory
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Apgendix% to Annexure 11

MOU 2013-14 Target for HRM (AYCL)

| HIRM - Measurement Weigh Excellent Good Fair Poor |
| PERFORMANCE Unit tage ‘1
 INDICATORS |

" — e e e e T __‘__.—-—_,__-w—-_r,______,___———-——‘ B ______._—————‘
i % =k Management Mandays 0.5 15 10 5 \
: | Sesiming for Senior |
- | Mssecement Personnel

B Tesming activities for Mandays

) Eaccutives & Non-
b | mmonized Supervisors
s Multi-skilling/ Mandays
| Skl LUpgradation for

| L womized Employees

Employee Relations & Welfare

| Effcuivencss of Grievance 0, settlement

Redessal system - %0 of
sEevances Seiledl e

S care. Yoga classes t0 Number of
—oice stress where the job programs
i smessful

Manpower Rationalizaiﬁ)n Through

R
T W olemtary retirement —I_\I"EHITJE}_“{
l‘_—'—-.— = e T
}; 3 | Redeployment or any Number
) ogher Multitasking
s 2
Grand Total
( A+B+C+D)

| S




